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Smooth Unit Consolidation for Nursing Services 


With closure looming on the horizon 
many changes have occurred at the hospital. 
Two of those changes were the consolidation 
of 4 Med Ward and 3 Surg Ward into one unit 
... 3 Multi Service Unit (3 MSU) ... and 
the opening of the Same Day Surgery/Ambu¬ 
latory Procedure Unit (SDS/APU) in the old 
OB spaces. 

With the loss of staff due to PCS 
moves, retirements and deployments it was 
felt to maintain adequate staffing, the 
medical and surgical wards should be con¬ 
solidated. This move enables inpatient 
services to be available until May 1995. 
While at first glance it may seem an easy 
task to consolidate the two units ... 

"Just move everybody from 4 down to 3 and 
move all the endoscopy 'stuff' to the 2nd 
floor" ... but actually it was a major 
evolution with planning beginning in 
February. The major consideration in 
planning the consolidation was personnel 
... the impact it would have on them and 
their working relationships. Many people 
who had worked together for years would no 
longer be working together. This was 
complicated by the concern for the staff's 
ability to provide patient care in a new 
setting. For example many OB and 4 Med 
staff had never taken care of surgical 
patients and the 3 Surg staff had never 
taken care of pediatric patients. In order 
to facilitate the consolidation, inpatient 
services stood down for one week (minimally 
staffed for emergency admissions) to allow 
time for a week of training. The week of 
training was titled "Team Effectiveness — 
Cruising Into the Future." The goal of the 
training was to mold the combined staffs of 
three different units into an effective 
team and prepare them with the clinical 


By LT Lynn A. Kueck, NC, USN 

skills needed. In addition to such topics 
as effective communication, conducting 
effective meetings, use of TQL concepts in 
a Team setting, customer satisfaction, the 
week of training concluded with the grad¬ 
uates attending "Coping with Closure" 
Program. 

The new units have been up and running 
for several weeks now and the transition 
couldn't have gone smoother. Things have 
gone so well in fact, that the SDS/APU may 
be used as a prototype at other Naval 
Hospitals. Everyone involved in this suc¬ 
cessful transition should stand proud .. 
the job could not have been done any 
better! Bravo Zulu! 


Graduates 



Left to right, front row: Dorothy S. 
Tarrant, RN; Juanita H. Lampman, RN; LTJG 
Marli I. Wickham; HA Anthony G. Deslos- 
Santos; LTJG Joseph R. Garner; and HN A1 I. 
Leonares. Back row: ENS Tammy K. Nimmo; 
Nancy L. Lawson, RN; LT Denise Johnson, 
Joann Toopkema, LPN; HA David A. Fuehrer; 

HN Jason L. Welch; and HA Charles R. 
Lohsandt. 


Continued on Page 10 
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A super volunteer! 





Mrs. Helen M. Lewis, one of our Naval 
Hospital, Orlando American Red Cross Volun¬ 
teers, received recognition for achieving 
an extraordinary milestone ... 50 years of 
American Red Cross Volunteer service. Mrs. 
Lewis was honored by the Red Cross and also 
received personal letters from President 
Bill Clinton, Governor Lawton Chiles, 
Senator Connie Mack, Mayor Glenda Hood and 
from Mrs. Elizabeth Dole, President of the 
American Red Cross. Mrs. Lewis is assigned 
to the General Surgery Clinic and the 
Clinic Staff went all out to help her cele¬ 
brate. 


IN MEMORIAM 



I Mr. Arthur W. Baley, a former 
staff member, passed away 11 June. 
Mr. Baley joined the staff in May 
1978 and retired from Naval Hos¬ 
pital, Orlando on 27 December 
1991. Mr. Baley was a Linen Con¬ 
trol Worker Leader at the time of 
his retirement. 


In the highest tradition ... 



HM3 Christian P. Patchin, USN, Operat¬ 
ing Room Department, received the Navy Com¬ 
mendation Medal on 29 June. Almost every 
week, we see personnel being awarded medals 
and letters in recognition of their meri¬ 
torious and superior performance of duties. 
Only occasionally in peace time, do we see a 
medal awarded for the saving of a human life. 
HM3 Patchin's Citation reads as follows: ... 
"Petty Officer Patchin, while enroute to his 
residence, came upon an accident scene where 
a car had rolled and came to rest upside 
down in a water collection area. Reaching 
the accident scene, he found the driver, 
an elderly man, hung upside down in the seat 
belt and air bag with his head in the water. 
Despite risk of personal injury, he crawled 
underneath the trunk of the car and forcibly 
entered the rear window. He quickly assessed 
the situation and immediately took corrective 
life saving measures to free the trapped 
driver. He remained in the car until fire/ 
rescue personnel arrived on the scene to ex¬ 
tract the driver. His courage and quick 
action avoided a possible tragedy. Petty 
Officer Patchin's outstanding integrity, per¬ 
sonal initiative, and total devotion to the 
guiding principles of healthcare professionals 
reflected great credit upon himself and were 
in keeping with the highest traditions of the 
United States Naval Service." 

LCDR Richard L. Davis, NC, USN, Head, 
Operating Room Department, made the presen¬ 
tation. 
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.S taff Pulse Beat 

CAPT James A. Beil, MSC, USN, Head, 
Recruit Inprocessing Facility, performed a 
double reenlistment cermony on 13 June. 



He reenlisted HM3 Martin A. Howard, 
USN, assigned to Recruit Inprocessing - 
Medical ... 



... and HM3 Ulander A. Giles, USN, 
also assigned to Recruit Inprocessing - 
Medical. 


C 



HM2 David L. Faison, USN, Staff Edu¬ 
cation and Training Department, reenlisted 
on 15 June. LCDR Ory S. Marrioneaux, MSC, 
USN, Primary Care Department, served as re¬ 
enlistment officer. 



HM1 Larry Presley, USN, Radiology De¬ 
partment, received a frocking letter from 
CAPT Brant on 14 June granting him the 
authority to wear the uniform of a Petty 
Officer First Class. 



HM1 William L. Brown, USN, Pharmacy 
Department, received his frocking letter to 
wear the Petty Officer First Class uniform. 



HM2 David D. Molby, USN, Mental Health 
Ward, received his frocking letter from 
CAPT Brant authorizing him to wear the uni¬ 
form of a Petty Officer Second Class. 




Awards Ceremony of 29 June 
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On 28 June at the conclusion of 
her retirement ceremony, LCDR Elizabeth 
A. Braitsch, NC, USN, passed through 
the sideboys with her husband. Retired 
LCDR Ted Braitsch. During the ceremony 
LCDR Braitsch received the Navy Commen¬ 
dation Medal for her meritorious 
service during her tour of duty at NHO. 


Ms Lorraine Welch, Management 
Information Department, received her 
25-year Career Service Award from CDR 
Joseph P. VanLandingham, MSC, USN, 
Director for Administration. CAPT 
Michael E. Kilpatrick, MC, USN, Execu¬ 
tive Officer, in background. 


Ms Karen K. Touchette, Surgical 
Ward, received her 10-year Career 
Service Award from LT Rebecca Hernan¬ 
dez, NC, USNR, her supervisor. 


ENS Joseph R. Garner, NC, USNR, Nur¬ 
sing Services, received his promotion to 
LTJG on 20 June. CAPT Carol A. Peterson, 
NC, USN, Director for Nursing Services, 
administered the Oath of Office. 
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Ms Tina L. Saadat, Laboratory 
Department, received her 10-year Career 
Service Award from CDR John J. Ander¬ 
son, MC, USN, her department head. 


Ms Connie J. Connon, Business 
Office, received her 10-year Career 
Service Award from LCDR Wright. 


Ms Jane H. McCrea, Medical 
Library, received her 25-year Career 
Service Award from CDR VanLandingham 


Mr. Ronald H. Elliott, Material 
Management Department, received his 
35-year Career Service Award from LCDR 
William B. Barber, MSC, USN, his 
department head. 


Mr. Frederick A. Marquis, House¬ 
keeping Division, received his 30-year 
Career Service Award from MMC(SW) David 
C. Stafford, USN, Leading Chief Petty 
Officer, Operating Management 
Department. _ 


Mr. Michael K. Gallisath, Food 
Service Department, received his 20 
year Career Service Award from MSC 
William E. Dollar, USN, his Leading 
Chief Petty Officer. 


LTJG Maria Agustin, NC, USNR, 
Nursing Services, received the Navy 
Achievement Medal for her superior per 
formance while serving as Quality Im¬ 
provement Officer, for the Nursery. 
LCDR Diana M. Holmes, NC, USN, her 
supervisor, made the presentation. 


Mr. Gerald B. Gullatt, Food 
Service Department, received his 20- 
year Career Service Award from Chief 
Dollar. 
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The Champions! One of the many 
activities during the Naval Hospital, 
Orlando Picnic and celebration of the 
Hospital Corps Birthday, was a softball 
tournament. Proudly showing off their 
trophy for First Place were some members 
of the Orthopedic team: HM2 Roger D. 
Woodall, USN; HN Jesus M. Pereira, USN; 
HM3 Ruben R. Corpus, USN; and HM2 
Terrence H. Rouse, USN. 


Place trophy went to 
a combined team from Staff Education and 
Training Department and Personnel Manage¬ 
ment Department. Accepting the trophy 
were HM3 Bryan K. Goldston, USN, Staff 
Education and Training; LT James A. 
Clindaniel, MSC, USN; and HM3 Jeffrey T. 
Fletcher, USN, both from Personnel 
Management Department. 




Two staff members received Letters 
of Commendation for their outstanding 
work in the completion of the wall-to- 
wall property inventory. In front, HR 
Charles R. Lohsandt, USN, Surgical Ward, 
received his letter from LT Rebecca 
Hernandez, NC, USNR; and HM2 Scot C. 
Perry, USN, Laboratory Department, re¬ 
ceived his letter from CDR Anderson. 



HN Richard J. Donahue, III, USN, 
Ophthalmology Department, received a 
Letter of Commendation on his transfer to 
the Anesthesiology Department. CAPT 
Harold T. Sloas, Jr., MC, USN, Head of 
the Ophthalmology Department, made the 
presentation. CAPT Michael E. Kil¬ 
patrick, MC, USN, Executive Officer, in 
background. 



LT David R. Aronoff, MC, USNR, 
Branch Medical Clinic, received a Letter 
of Commendation on the occasion of his 
release from active duty. CAPT Rosalia 
F. Dy, MC, USN, Director of Branch 
Medical Clinic, made the presentation. 



CAPT Dy was on the receiving end tc 
... she received a Letter of Commendation 
from the Commander, Naval Training 
Center, for her volunteer service to the 
community and her induction into the 
Center Commander's "100 Hours Club." 

CAPT Kilpatrick made the presentation. 
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LT Glenn E. Gaborko, MSC, USNR, 
received a Letter of Commendation on the 
occasion of his release from active duty. 
CAPT Dy made the presentation. 



HM3 Andrew M. Uskavitch, USN, 
Operating Management Department, received 
the Navy Achievement Medal for his 
superior performance of duty in the 
Correspondence Management Division. CDR 
VanLandingham made the presentation. 



HM2 Jonathan J. Bradshaw, USN, Occupa¬ 
tional Health and Preventive Medicine De- 
artment, reenlisted on 1 July. ENS Karl 
A. Schweinberg, MSC, USNR, Physician Assis¬ 
tant, served as reenlistment officer. 


Promotions 



LCDR Elise J. Mammino, MSC, USN, Head, 
Staff Education and Training Department, re¬ 
ceived her promotion to her new rank effec¬ 
tive 1 July. The ceremony was held on 29 
June and LCDR Mammino's daughter, Stephanie, 
and husband, Steve, assisted with the new 
shoulder boards. 



LCDR Christopher B. Murphy, MSC, USNR, 
Podiatry Department, was released from active 
duty on 1 July and also received his promo¬ 
tion to Lieutenant Commander. CAPT Albert D. 
Saleker, MSC, USN, Director for Ancillary 
Services administered the oath of office and 
assisted with the new shoulder boards. 



CAPT James D. Talley, MC, USN, Head, 
Dermatology Department, received his pro¬ 
motion on 29 June. Assisting with his new 
shoulder boards were his wife, Deborah, and 
their daughter, Amanda. 
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The 29th was a day of celebration 
for LCDR James D. Baker, NC, USN, Emergen¬ 
cy Medicine Department, too. CAPT Peterson 
administered the Oath of Office and assisted 
with the new shoulder boards. Also helping 
with the boards were LCDR Baker's son, 
Andrew, and daughters Jessica and Sarah. 



The 6th of July was promotion day for 
LCDR Fabio M. Martinez, MSC, USN, Head of 
Operating Management Department. Assisting 
with his new shoulder boards were his 
father, Otilio, brother Ivan, and sons, 
David and Maurice. 


TOTAL 

QUALITY 

LEADERSHIP 
By LTM. L. Dasch, MSC, USN 


Quality Improvements 

So many departments and groups are mak¬ 
ing quality improvements that it is hard to 
keep up. The Commanding Officer recently 
asked for input of improvements to take to 
a presentation and the directors provided 
nearly 40 of them! I'd like to highlight 
one of them for you today. 

The Branch Medical Clinic administers 
about 12,000 immunizations a month to 2,000 
recruits. In 1993, there were over 50 
syncopal episodes, with resulting uncon¬ 
trolled falls. From June - December 1993, 
the BMC collected data to determine the 
causes of the syncope and falls. Results 
suggested that most syncope resulted from 
anxiety induced hyperventilation. BMC 
corpsmen modified pre-immunization 
procedures in an attempt to decrease 
recruit anxiety by: (1) permitting re¬ 
cruits to sit rather than stand for brief¬ 
ing, (2) allowing head calls before injec¬ 
tions, (3) encouraging Company Commanders 
to leave the area, (4) permitting recruits 
to leave the line for a brief time if 
nervous, (5) placing large fans in the area 
to relieve stuffiness when large numbers 
were present. 



With a snip of the scissors on 7 July, 
CAPT Kilpatrick and CAPT Peterson officially 
opened the new 3 Multi Service Unit and Same 
Day Surgery/Ambulatory Procedure Unit. 


Since July 1993 there have been no 
uncontrolled falls. It appears that the 
improvement measures have decreased anxiety 
level, hyperventilation, and falls. 
Staffing, procedures, etc., have not been 
altered. Staff spends much less time 
caring for injured recruits, documenting 
"incident reports" and are able to quickly 
return recruits to training. Recruits 
praise staff for being so "fast and 
organized." 

Keep those improvements coming! 
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Hospital Corps marks its 96th Birthda 





Friday, the 17th of June, Naval Hospital 
Orlando celebrated the 96th Birthday of the 
Hospital Corps. The day began with a formal 
ceremony in the lobby emceed by HMC Thomas J. 
Leonhardt, USN. CAPT R. H. Brant, MSC, USN, 
Commanding Officer, and HMCM Richard L. 
Nelson, USN, Command Master Chief, spoke 
followed by the Guest Speaker, HMCM John H. 
Phillips, USN (Ret.), who was the 3rd Com¬ 
mand Master Chief of NHO from March 1977 to 
July 1979. HMCM R. R. Ray, USN (Ret.), NHO's 
first Command Master Chief was also present. 


Cake cutting: HMCM Nelson, CAPT Brant, HMCM Phillips 
HR Kari L. Gore, USN (most junior Corpsman), and HMCM 
Carl R. Keller, USN, (most senior Corpsman). 



j 


Great food, great shipmates, great fun! 
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Graduates (Continued from Page 1) 


There once was an Ensign with pull 
whose job was to keep our dear Bull 
But the Bull got away. 

For our loss, he must pay ... 

Jay gee someday??? No-o-o-o way! 


Front row: HM3 Janice M. Yarbrough; 
LT Rebecca Hernandez; and Victoria E. Pir 
nog, RN. Back row: Jacqueline Fontanez, 
RN; Margarita Rivera, RN; HA Ronnie Scott 
HN Leigh J. McCain; Jorda L. Thralls, RN; 
HA Cynthia R. Halley; and HA Russell D. 
Johnson. 


ENS Francis, you had better hit the 


HM1 Judy A. Riley, USN, received a 
Letter of Commendation as she prepared to 
detach to attend Medical Administration 
Technician School in San Diego. CAPT Dy 
made the presentation. 


Front row: ENS Sandra L. Watt; Noemi 
Floyd, RN; Cecilia C. Canonizado, RN; 
Harriette A. Cuthrell, RN; and HN Bruce F. 
Jenkins. Back row: Karen K. Touchette; 

HN Mark A. Scalzi; HM3 David J. Cook; HM2 
Miguel A. Almonte; HM3 Rudy R. Carasco; and 
HA David R. Powell, Jr. 


More graduates - front row: Mary K 
Waters, RN; Estrellita L. Buhain, RN; LT 
Carmen J. Velichko; Luz M. Rodriguez, RN 
LTJ6 Maria Agustin; Florence E. Benford; 
Gladys Lopez, RN; LT Nancy D. Savalox; 


LTJG Deborah A. Chmielewski; and Carolyn 
B. Edwards, RN. In back: HM3 Ronald L. 
Walker; HA Robert H. Vinicky; HM3 Michael 
S. Turner; HN John M. Huffaker; HN Ben 0. 
Ardoin; HN Ryan J. Peta; LTJG Bernardo 
Gonzalez; HM2 Roger D. Woodall; HN Michael 
D. Thompson; and HN Jeffrey L. Prater. 


SN Anthony Wright, USN, received a 
Letter of Commendation for his outstanding 
performance in the Physical Therapy Depart¬ 
ment during the period of time he was a 
medical hold. LT Alison C. LeFebvre, MSC, 
USNR, Physical Therapist, made the presen¬ 
tation. 
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BRIDGING 


THE 


GAP 


HMCM Richard L. Nelson, USN 


CHAPLAIN'S 

COMMENTS 

CDR John L. Diaz, CHC, USN 




Pessimist or optimist? 


How many times have you noticed a 
staff member breaking a uniform regula¬ 
tion and walked by them without saying 
anything? How many times have you gone 
to or from the parking lot uncovered so 
you would not mess up your hair? If you 
have, then you are guilty of sending 
mixed signals to the junior personnel. 

Leadership starts at the top by us 
setting examples for the juniors to emu¬ 
late. I have seen numerous senior per¬ 
sonnel walking to the parking lots un¬ 
covered. How can we hold the junior 
personnel to a higher standard than us? 
We cannot ask more of the junior Sai1 - 
rs than we ask of ourselves. Leaders 
jst follow all the rules and regula¬ 
tions even if they do not seem impor¬ 
tant. If you do not agree with them, 
then you should work toward making 
changes. Strict adherence to uniform 
and grooming standards shows unit pride, 
demonstrates loyalty, and exhibits 
attention to detail. It is a highly 
visible reflection of personal and 
command standards. With this in mind, 
hospital instructions require that 
covers must be worn to and from all 
parking lots and the BEQ. Remember too, 
that tech jackets cannot be worn to the 
parking lots or BEQ, as well. Remember 
— "A picture is worth a thousand words" 
so wear the proper uniform and set the 
example. Do not send mixed signals to 
our junior personnel. 


Retirement ceremon\ 


On 7 July, CAPT James A. Beil, MSC, 
USN, Head, Recruit Inprocessing Facility, 
-etired. During the ceremony CAPT Beil 
ceived the Meritorious Service Medal for 
.is outstanding meritorious service during 
his tenure at Naval Hospital, Orlando. At 
the conclusion of his ceremony he stepped 
smartly through the side boys and then re¬ 
turned to escort his wife, Barbara, 
through. 


A story is told of a set of twins who 
were completely the opposite. One was an 
eternal optimist and the other an eternal 
pessimist. So the parents decided to take 
them to a child psychologist and see if 
something could be done to level them out. 
The psychologist said I know what to do. 

On their birthday, buy the pessimist all 
the toys you can afford and buy the opti¬ 
mist a box of manure. Well, the pessimist 
looked at his box of toys and started 
complaining, "I don't like this truck, 
it's the wrong color." And in the room 
next door was the optimist throwing the 
manure in the air saying, "You can't fool 
me, where there is manure there has to be 
a pony somewhere." 

Perspective is the key to hospital 
closure. It's how we look at the hos¬ 
pital going away, either as a pessimist or 
an optimist. The optimist would say 
"You're not fooling me, there is something 
good that can come out of this hospital 
closure." 

The Bible supports the optimist by 
saying in Romans 8:28, "All things work 
together for good to them who love God." 


By the way, how is your perspective 
in life? 
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TIP 

CAPT R. H. Brant, MSC, USN 


Recently I represented Navy Medi¬ 
cine and the Naval Hospital, Orlando at 
a civilian management meeting. I was 
asked to talk about the methodologies we 
are using to plan and implement our 
closure. After the presentation I was 
asked by one of the attendees what we 
had attempted to do but had to abandon. 

I was unable to give him any specific 
answer then and I'm still finding it 
difficult. What I told him was that 
from the outset we have had most of the 
staff participating in the planning, 
either directly through team membership 
or indirectly by networking the teams to 
the rest of the staff. I believe that 
every idea and every plan was developed 
as a result of many people working to¬ 
gether, and the result was that the good 
ideas were pursued and the bad ones just 
didn't get past the talking stage. I 
had a great time bragging about you and 
just wanted to tell you I had done it. 

We are making progress on funding 
for personnel issues and the VA is mak¬ 
ing progress on developing specific 
plans for hiring people. These two 
simultaneous processes would never be 
happening without the collective effort 
of every staff member. Our dream is 
still to obtain maximum employment op¬ 
portunity for our staff with the ex¬ 
panded VA Clinic, and to help the VA 
assume ownership and operation of this 
plant so that at least the buildings 
will continue to be used to deliver 
health care to people who serve America. 

In a nutshell, it is to our benefit and 
it serves our country well to make the 
transition as smooth as possible. In 
the coming months we will be working to 
do just that. I know that we will con¬ 
tinue to pull together as we always 
have. Just in case you haven't realized 
it, I really am proud to be the CO of 
this hospital and I owe each of you a 
great deal for the excellence you bring 
to your job. Thanks. 

*U.S. GOVERNMENT PRINTING OFFICE: 1994-533-007/04406 Region 4. 
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Detailer visit -- what to expect 

By LT James A. Clindaniel, MSC, USN 

As many of you have heard, the en¬ 
listed detailers are coming to NHO as part 
of our decommissioning. They will be here 
from 17 to 21 October. What does that mean 
and what should you expect? First of all, 
let's start with the facts. There will be 
two detailers from the Corpsman rating of¬ 
fice and one detailer will take care of all 
non-corpsman ratings. So you may not be 
talking with your "normal" detailer. Be¬ 
cause approximately 400 people will be 
negotiating orders during this week, each 
person will get approximately four minutes 
with the detailer. This is not a lot of 
time so you should be prepared prior to 
your scheduled time. Go to your appoint¬ 
ment with a new "dream sheet". Spouses 
will be allowed to go with you to the 
appointment. You will not be allowed to 
delay the selection of your orders until 
more requisitions are available. 

If you are interested in a "C" schoo 1 
those requests should be made prior to Oc 
ber. Requests for "C" schools will not be 
looked upon very favorably once you have 
already negotiated orders. If you have an 
Exceptional Family Member (EFM) or need to 
enroll in this program, that should also be 
done prior to October. 

Remember that the detailers will be 
looking at prior duty stations, sea/shore 
rotation, PRT results, evaluations and a 
myriad of other factors to help determine 
your next duty station. The best advice I 
can give is to come prepared and remain 
as flexible as possible. If you have any 
questions or concerns, please feel free to 
contact the Career Counselor, Retention Team 
members, or the Personnel Management Depart¬ 
ment. Best of luck to all of you!!! 



